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BBJECT : Accelerated Test Progran - Engine Support
FEFRRENCE s CXC-1101, dated 23 November 1960
"Accelersted Test Program - Engine Support”
de ~‘mat [ factors for su’b ect pr were discusssd in detail
25X1A with of Pratt & Whitney

on 1 Dacsnber 106D in Florida.

It ves madle clesr that the lack of coordination and less than maximm
sffort reflected by the P & W presentation made at & recent support meeting
deseribed in reference memorandum must be eorrected. Concurrance with this
position wes expressed and correciive action promised.

2, The engire contwactor was reguested to prepere separate support
Jresentations for the next suppliers' mesating which will reflect more realistic
overbaul factors &nd which will be besed upon the fellowing separate operstional
requirements:

{a) 25 hour/menth per article sccelerated test for
wrticles 3-6, 8 and 9 ending 15 September 1962
folloved by & 15 hour/month per article extended
i operstional phese for 12 articles.

{v} 25 howr/month Er article accelersted test for
m«::m 3-6, 3 extending 6 months beyond

353@%&@&:1

{e) 20 hour/month per srticle mccelerated test for
articies 3-6, 8 and 9 ending 15 September 1962
followed by & 15 hour/month per srticle extended
gperktionnl phase for only 10 srticles.

{a) 54 hour/month article accelerated test for
srticles 3-6, 8 and § ending 15 Bepteumber 1962
followed by & 15 hour/month per article extended
cperationsl phese for 12 mrticles.

Note: Articles 1 and 2 continue at & rate of 15 hrs/mo. per
srticles during the mcelmted test phase forr all car
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. (8) freliminery re-evelustion of the 2515 condition
g:fm%&'}m pars 2 (s}, above, &8 based upon mﬂs&m
factors shows & marked improvement over that presen thumt
st the recent support meeting. Based upon the eondition ©
article No. 7 is eliminsted without debit to the englne da veg,y
uia; it nppears that for the scoelerated test phase possibly
0 spgines in sddition to the presently plamed totsl of 33w1um
be reguired. Based upon replacing article No. 7 with Mo. 13 ‘o
Hoverber 1962, it agpesrs that for the extendsd operational phade

coximately 6 to 8 engines in addition to the jyresently planned
m of 33 may be regquired to support 12 articles.

{b) Preliminery evalustion of the 25 hour/month per srticle accel-

srated K ial number
erated test extended (pmra 2 (b)) indicates thet & substant
{possibly € to 10) of sdditional engines will be reguired.

Fred \ ; rined in
o} Preliminry svelustion of the 20/15 condition defi
para gazc}ggaﬁim: that spproximately & sdditional engines =&y
ve raquived.

ta% mhe BO/L5 condition defined in pare 2 (4) has not been
mﬁl& ?ﬁ&aﬁﬁl 23& 1s still considered an unrealistic terget.

%, The evalustions and conclusions set forth in paragraph 3 are qualified

as Tollows:

{a) The evaluations sre preliminsry and subject to some

‘ timmted additional engine requirements clted
rofienc i?th?a w;‘wfs cpinion alone conesrning allowances for
gremsture engine removels.

(e} svalustions sre dased upon elimination of Article
. ?i;im@?he wo«gﬁrt‘bcd test phase without debit to the engine
de)iveyy schefule. This crlierion was based upon m!‘muig:n
svallable st the support mésting of 16 Novesber. It has sin
been lesrned from that srticle No. 7 will require
o project englnes by 1 A 962 until inttistion of his
engine deliveries in Beptember 1962,

3, The engine overhaul factors upon whigh the evaluétions of pera-

gregh 3 ere based have been revised and in the writer's opinion now represent

& peslistic balance:

: ‘ i ) hours

(s} Time Befcre Overhsul (TBO) sdjusted to be 30
zm'k&l{i engines have besn through overhaul and inspection;
then 75 bours until 10 rmore engines have been through over-
bl axd inspection then 100 hours.
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mnis mesns thet for the 25/15 condition (pars 2 {a))
T80 would incresse to TS5 bours in July 1962 and would in-
areape to 100 hours in Decerber 1962, This change_tcgether
with the proposed yractice of sllowing engines alraaly in;m
" gtalled at & TBO increase point to continue flying until
end of the new increased T8O merkedly reduces overhsul re-
quiraments.

. ) ane + This
b mhmﬂtemerwe&mhm@mapermth
rate {ﬁ’i?zieh is falt to be compatidble with the improved TBO defined
ahav; , is expected to requive gast Eartford participation.

. | esks

arn sround time (TAR) remsins generally at elght wee
Tor é?long term period with local periods reflecting & 5 to &
mmmumumainm»mmatmmnum
even out the pesks and valleys.

6. mcffécttwmtho-!&alamgﬁmﬁmmms to be ordered for

the AF-12 together with the proposed AP-12 article schedule become increasingly

mportant : po! ; : the allocation

etant for planning purposes. Questions srise concerning

- :&' engines fcrpllrtiela ¥o. 7, the possibility of pooling A-12 mgi ggew
spare engines snd the possibility of funding rearrengenents bene

both progrems.
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